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Chow Chow Club of Canada, Inc.
Objects and By-Laws

1.
INTERPRETATION - DEFINITIONS


In these by-laws, unless the context otherwise requires


a)
“Act” means the Canada Corporations Act


b)
“Club” means the Chow Chow Club of Canada, Inc.


c)
“Board” means the Club’s Board of Directors


d)
“CKC” means the Canadian Kennel Club

2.
NAME


The name of the Corporation shall be the “Chow Chow Club of Canada, Inc.”

3.
OBJECTS


The objects of the Club shall be to operate on a non-profit basis to


a)  Educate Chow Chow owners, exhibitors, breeders, and judges in their efforts to select, breed, and promote the Chow Chow in Canada in accordance with the CKC’s bylaws, code of ethics, rules, and policies and the CKC Chow Chow breed standard 


b)  Host CKC-approved conformation dog shows, obedience trials, and other events intended to evaluate Chow Chow breeding stock and demonstrate the Chow Chow’s proficiency in competitive activities and other events


c)  Recognize members who achieve sound and ethical breeding practices and other milestones in their efforts to serve the best interests of the Chow Chow breed and its good health


d)  Provide member feedback and liaise with the CKC in its efforts to maintain a Chow Chow conformation breed standard that reflects the Chow Chow’s ability to perform its historic and modern functions while retaining the distinctive breed characteristics

4.
OPERATIONS


a)  The operations of the Club shall be carried on across Canada.


b)  The head office of the club shall be in the city of Waterdown in the Province of Ontario or such place as the Board may, from time to time, determine.
5.
MEMBERSHIP

Any individual interested in any phase of the breed shall be eligible for membership. The candidate will be sponsored by a member in good standing and shall be elected or rejected by the Board. 

5.1
Classes of Membership


There will be five (5) classes of non-transferable membership:


a) 
Voting member – a person who resides in Canada who applies to and is approved by the Board for full membership by June 30st of the current year. Voting members are authorized to exercise one (1) vote in elections or on issues:


voting, full fees.


b)  Associate member – a person, including a non-resident of Canada, applying to and approved by the Board for associate membership: non-voting, reduced fees.


c)  Life member – a voting member of the Club who has met the criteria for life membership as established from time to time by the Board and who is approved by the Board for life membership: voting, no fees.

d)  Honourary member -  a non-voting member of the Club who has met the criteria for honorary membership as established from time to time by the Board and who is approved by the Board for honourary membership: non-voting, no fees. 


e)  Junior member – a person under 18 years of age, including a non-resident of Canada, applying to and approved by the Board for junior membership:  non-voting, reduced fees.

5.2
Eligibility 


No person will be eligible for, or continue to enjoy membership, who:


a)
Is under suspension or expulsion by the CKC; or

b)
Is actively engaged in the breeding, buying or selling of dogs which are not purebred


5.3 
Member Address and Telephone Number

Members shall provide the Club with their current and correct mailing address, telephone/fax number, and email address at the time of application plus any subsequent change of address, telephone/fax number, or email address. “Care of” addresses (c/o) are not acceptable. The Board shall establish a policy concerning the use and dissemination of personal information and shall provide all membership applicants with a copy of this policy.  


5.4
Withdrawal from Membership

Any member who wishes to resign must give written notice to the Corresponding Secretary. Members who shall cease to belong to the Club, either by resignation or otherwise, shall have no claim upon, or be entitled to participate in, any effects or property belonging to the Club, nor have any part of their membership fee for the current year refunded.


5.5
Member Suspension or Expulsion

Any member who is suspended, debarred, expelled or deprived of privileges from the privileges of the CKC shall automatically be suspended from the privileges of this Club for a like period.
6.
MEMBERS’ MEETINGS


All meetings shall be conducted in accordance with the most current edition of Roberts Rules of Order. Minor irregularities in adhering to Roberts Rules of Order shall not nullify the validity of such meetings. Notice of special business must contain enough information to allow the member to make a reasoned decision.


Minutes from all general and annual general meetings must be published and distributed through the Club’s official publication as soon as practically possible.

6.1
Annual General Meeting

At least two members of the Board must attend the Annual General Meeting. 


a)  The annual or any other general meeting of the members shall be held at any place in Canada as the Board of Directors may determine and on such day as the said Board shall appoint.


b)  The Board will provide all voting members with a minimum of one month’s notice in writing of the date, time, place and agenda for the annual general meeting. 
c)   At every annual meeting, in addition to any other business that may be transacted, the report of the directors, the financial statement and the report of the auditors shall be presented and auditors appointed for the ensuing year. The members may consider and transact any business either special or general at any meeting of the members. The board of directors or the president or vice-president shall have power to call, at any time, a general meeting of the members of the corporation.  

d)  A quorum for the Annual General Meeting will be ten (10) voting members which includes at least two (2) Board members.


6.2
Special Meeting of Voting Members


 Upon written application of at least five voting members, an extraordinary meeting will be called by the Board. The meeting will be held at a time and place as set by the applicants, to discuss any specific subject which falls within the Board’s responsibility. At least one member of the Board must attend. Travel expenses for one member of the Board must be borne by the applicants unless a board member resides within 150 miles of the designated location. A quorum for an extraordinary meeting will be five voting members other than the Board.


6.3
Voting

a) A majority vote of the members in attendance and eligible to vote shall prevail at any meeting unless the Act or these by-laws otherwise provide. Voting by proxy shall not be permitted. 


b)  At General Meetings, the Chair will only vote to break a tie. 

7.
BOARD OF DIRECTORS 


The business of the Club shall be managed by a Board of Directors comprised of a minimum of three directors. The Board of Directors shall consist of the Officers and three (3) members elected to the Board. The number of Directors shall be determined from time to time by a majority of the Directors at a meeting of the Board of Directors and sanctioned by an affirmative vote of at least two-thirds (2/3) of the members in attendance and eligible to vote at a meeting duly called for the purpose of determining the number of Directors to be elected to the Board of Directors. Directors must be individuals, 18 years of age, with power under law to contract. Directors must be members in good standing with the CKC and the Club.


7.1
Director Appointment


The applicants for incorporation shall be the first Directors. Their term of office on the Board of Directors shall continue until their successors are elected.


7.2
Director Election


Directors shall hold office for a two (2) year term from the first day of the year for which 
they are elected. Directors shall continue to hold office until such time as their successors are elected.


7.3
Powers of Directors


a)  The Directors of the Club shall administer the affairs of the Club and may cause to be made for the Club any lawful contract.

b) The Directors shall have power to authorize operating expenditures on behalf of the Club from time to time. The general budget for the next fiscal year shall be prepared by the Board of Directors and will be presented at the current year’s AGM for approval. They may delegate by resolution to an officer(s) of the Club the right to employ and pay contracted persons for specified work.


c) The Board of Directors shall take such steps as they may deem requisite to enable the Club to acquire, accept, solicit, or receive legacies, gifts, bequests, grants, settlements, endowments, and donations of any kind whatsoever for the purpose of furthering the objects of the Club.

7.4
Automatic Removal of Directors


A Director shall automatically be removed from the Board:


a)  Upon the effective date of the Director’s resignation notice, or


b)  If, by mail ballot of members permitted by law, a resolution is passed by a majority of three quarters (3/4) of the members entitled to vote, or

c)  If the member’s CKC membership is suspended or terminated during the member’s tenure as a Director


If any vacancy shall occur for any reason set out in this paragraph, the Board of Directors, by majority vote, may, by appointment, fill the vacancy with a member of the Club.

8.
BOARD OF DIRECTOR MEETINGS


a)  There shall be at least three (3) meetings per year of the Board of Directors, one each calendar quarter, excluding the months of June, July and August. 


b)  Meetings of the board of directors may be held at any place to be determined by the directors provided that forty-eight (48) hours written notice of such meeting shall be given, other than by mail, to each Director and may include by electronic means such as Internet communication or facsimile.. Notice by mail shall be sent at least fourteen (14) days prior to the meeting.

c)  Meeting participation shall be in person, by Internet communication or by such other means as agreed in advance by all Board members and as permitted by law. Such means must permit each Director equal access, provide for procedures for establishing quorum and recording votes, and establish how security issues will be handled. 


d)  No error or omission in giving notice of any meeting of the Board of Directors, or any adjourned meeting of the Board, shall invalidate such meeting. Any Director may, at any time, waive notice of any such meeting and may ratify, approve, and confirm any or all proceedings taken or had thereat.


e)  Each Director is authorized to exercise one (1) vote.


f)  A majority of Directors in office, from time to time, shall constitute a quorum for meetings of the Board of Directors. Any meeting of the Board of Directors at which a quorum is present shall be competent to exercise all or any of the authorities, powers, and discretions by or under the by-laws of the Club.


g)  All Board meetings shall be conducted in accordance with the most current edition of Roberts Rules of Order. Minor irregularities in adhering to Roberts Rules of Order shall not nullify the validity of such meetings.
h)  The Executive Secretary, or such other person designated by the Board, shall record the minutes of each Board meeting. Upon approval of the minutes by the Board, and as soon as practically possible, the approved minutes shall be made available to members in the Club’s official publication. 

9.
INDEMNITIES TO DIRECTORS AND OTHERS
Every Director of the Club and their heirs, executors and administrators, and estate and effects, respectively, shall from time to time and at all times, be indemnified and saved harmless out of the funds of the corporation, from and against: 

a)  All damages, costs, charges and expenses which such Director sustains or incurs in or about any action, suit or proceedings which is brought, commenced or prosecuted against the Director, or in respect of any act, deed, matter of thing whatsoever, made, done or permitted by the Director, in or about the execution of the duties of the Director’s office or in respect of any such liability except such damages, costs, charges and expenses as are occasioned by the Director’s own willful neglect or default; and


b)  All other costs, charges and expenses which the Director sustains or incurs in or about or in relation to the affairs thereof, except such costs, charges or expenses as are occasioned by the Director’s own willful neglect or default.

10.
DIRECTOR AND OFFICER REMUNERATION


a)  Directors and Officers shall not receive remuneration for their services to the Club. 



b)  Directors and Officers shall be reimbursed for their reasonable and necessary expenses as are pre-approved by the Board.

11.
OFFICERS


11.1
Election of Officers

a) Any voting member in good standing for more than one year from the date approved as a member by the Board may stand for Club office. No voting member may be elected to more than one executive position.


b) Each officer shall be elected by majority ballot of the general members for a period of two years. Each officer’s term shall begin on January 1st of each year following the election. Each officer shall retire from office on December 31st after completion of a two-year term and when a successor is named. If no successor is named, the person previously elected or appointed shall continue to hold office.


c)  Only one member of a family as defined by law may be elected to office during a single term.

d) The Board may establish a nominations and elections committee to assist it with this process.


11.2
Responsibilities or Duties of Officers


a)
President


The President is the Chief Executive Officer of the Club. The President has the general duties and powers of supervision and management usually vested in the office of president of similar organizations. The President shall be an ex-officio member of all committees. The President, or the President’s delegate, shall chair any meeting of the Board or the general membership.  


b)
Vice-President


The Vice-President will exercise the powers of, and act on behalf of, the President if the President is absent, or unable to act in his/her own right.  The Vice-President will be responsible for all Club property and maintenance of a property list.


c)
Corresponding Secretary


The Corresponding Secretary shall answer mail enquiries, communicate with the CKC and the membership, maintain the register of members, and assist the Executive Secretary as needed. 


d)
Executive Secretary


The Executive Secretary will maintain records of all Board correspondence including the recording of the minutes of Board meetings.  The Executive Secretary will be responsible for preparing and distributing mail ballots to members. The Executive Secretary will maintain a file recording responses to all mail ballots.


e)
Treasurer


The Treasurer shall keep the financial records, including accounts, to comply with the Act, have custody of the funds and securities of the Club, and deposit all monies, securities, and other valuables to the credit of the Club in such chartered bank or trust company designated by the Board. The Treasurer shall disburse the funds of the Club as may be directed, and render financial statements to the Board, members, and others. The Treasurer will be responsible for collecting dues from members and forwarding approved memberships to the Corresponding Secretary.


11.3
Removal of an Officer


a)  The members may, by majority vote of mail ballots received and as permitted by law, remove an officer before the expiration of the officer’s term of office, and may elect a successor to complete the term.


b)  The Board may, by a two thirds (2/3) majority of mail ballots received and as permitted by law, remove any officer before the expiration of that officer’s term, and may appoint any person for the remainder of the term.


11.4
Custody of the Corporate Seal


The President, or the President’s delegate, shall have custody of the corporate 
seal.

12.
COMMITTEE MEMBERS


a)  The Board may appoint committees whose members will hold their offices at the will of the Board. The Board shall determine the duties of such committees.


b)  Any committee or committee appointment may be terminated by a majority vote of the Board upon written notice being sent to the committee or appointee. The Board may choose to appoint a successor to a person whose services have been terminated.


c)  No remuneration shall be paid to committee members. Committee members shall be reimbursed for reasonable expenses incurred and that are within the amounts pre-authorized and within the Committee’s budget as set by the Board of Directors when the Committee was created.

d)  Each Committee shall maintain financial records and accounts. Upon the request of the Board, the Committee shall provide a copy of all Committee financial records to the Board which the Board may disclose to the general members.

13.
EXECUTION OF DOCUMENTS

a)  The Club must have a separate and independent bank account in the name of Club and all cheques drawn from the Club account must have the signature of a minimum of two (2) officers and naming the office. 


b)  The Treasurer and two other members of the Board will have signing authority for club funds. Two of the three signatures will be sufficient to authorize payment. 

14.
FINANCIAL YEAR

Unless otherwise ordered by the Board of Directors, the financial year of the Club shall be from January 1 to and including December 31 of each year.

15.
BY-LAW AMENDMENTS

The by-laws of the Club not embodied in these letters patent may be repealed or amended by by-law, or a new by-law relating to the requirements of subsection 155(2) of the 
Canada Corporations Act, may be enacted by a majority of the directors at a meeting of the Board of Directors and sanctioned by an affirmative vote of at least two thirds (2/3) of 
the members at a meeting duly called for the purpose of considering the said by-law, provided that the repeal or amendment of such by-laws shall not be enforced or acted upon until the approval of the Minister of Industry has been obtained.

16.
AUDITOR


The members shall appoint an auditor at each annual general meeting. The Auditor shall audit the accounts of the Club for report to the members at the annual general meeting. The Auditor shall not be a Director, officer, or employee of the Club unless all of the members present consent to the appointment.

17.
LEGAL COUNSEL


The Board may appoint legal counsel for the Club and authorize pre-approved 
remuneration for professional services rendered.

18.
BOOKS AND RECORDS


The Directors shall see that all necessary books and records of the Club required by the bylaws of the Club or by any applicable statute or law are regularly and properly kept.

19.
RULES, POLICIES, AND REGULATIONS


The Board of Directors may prescribe such rules, policies, and regulations not inconsistent with these bylaws relating to the management and operation of the Club as they deem expedient, provided that such rules and regulations shall have force and effect only until the next annual meeting of the members of the Club when they shall be confirmed, and failing such confirmation at such annual meeting of members, shall at and from that time cease to have any force and effect.

20.
DISSOLUTION

The Club may be dissolved (disbanded) at any time by providing The Canadian Kennel Club written documentation signed by at least two-thirds (2/3) of the eligible voting members of that Club who are in favour of this decision; proxies are not permitted.  In the event of the disbandment of the club, other than for purposes of reorganization, whether voluntarily or involuntary or by operation of law, none of the property of the Club, nor any proceeds thereof, nor any assets of the club shall be distributed to any members of the Club.  After payment of the debts of the Club, its property and assets shall be given to a charitable organization for the benefit of purebred dogs as selected by the Board of Directors.

21. CHOW CHOW BREED STANDARD


a)  Amendments, revisions, additions or deletions to the CKC official Chow Chow breed standard shall only be proposed to the CKC in accordance with these by-laws.  

b)  A proposal for amendment, revision, addition or deletion may originate from the Board or, if a minimum of ten (10) voting members in good standing petition the Board, from the members. The petition shall be in the form established by the Board.  

c)  The Board shall solicit member input and feedback in accordance with the policies and procedures for breed standard revision established by the Board. The Board shall submit each proposed amendment, revision, addition or deletion to the members for acceptance or rejection by a secret ballot mail vote, conducted in accordance with the policies and procedures for secret ballot mail voting established by the Board.  No proxy vote shall be allowed. 

d)  Any proposed amendment, revision, addition, or deletion to the CKC official Chow Chow breed standard must have a two-thirds (2/3) affirmative vote of those votes cast by the members eligible to vote in order to be accepted by the Board. Once approved by the membership, the Board shall accept the amendment, revision, addition or deletion and submit it to the CKC for consideration and approval in accordance with CKC policies and procedures.   

e)  The Board may establish a Chow Chow Breed Standard Committee for this purpose. The Committee shall be composed of no less than three (3) and no more than five (5) voting members in good standing, each of whom shall be located in a different geographic area of Canada and each of whom shall have no less than ten (10) years experience breeding and exhibiting purebred Chow Chows.

22. CKC-SANCTIONED EVENTS


a)   Any members, individuals, or groups organizing and/or holding any CKC-sanctioned event under the Chow Chow Club of Canada, Inc. name shall publish and distribute an Income and Expense Statement through either a newsletter or special mailing to all members of the Club within 90 days of said event.

b)  Any members, individuals or group organizing and/or holding a CKC sanctioned event under the Club’s name shall submit a budget to the Board for approval prior to submitting the application for such event to the CKC. 

c) All expenses incurred by such event shall be submitted to the Board for written approval prior to payment being made. All original invoices, contracts, and any other relevant documents shall be given to the Treasurer of the Chow Chow Club of Canada, Inc. to be kept with other club files.

d) Upon Board written approval of said event, the Treasurer will advance a sum deemed appropriate by the Board.

e) Any members, individuals, or groups organizing and/or holding a CKC-sanctioned event shall NOT open a separate bank account for such event.

f) All monies raised from fundraising in conjunction with CKC-sanctioned events (e.g. seminar, dinner, auction) shall be deposited into the Chow Chow Club of Canada, Inc. chequing account and a statement of such shall be included in the Income and Expense statement provided to all current members within 90 days of said event.

23. NATIONAL CHOW CHOW SPECIALTY SHOW

a)  The Club shall hold, in accordance with CKC rules and policies, a Chow Chow conformation specialty show a minimum of once every two (2) years, and preferably annually. 

 b)  The nomination, selection and voting process for the Club's National Specialty Show judge(s) shall be designed and administered by the Club's National Specialty Show Committee appointed by the Board. The National Specialty Show Committee shall adhere to the criteria for judge selection established by the Board. Subject to final approval by the Board, the Club's National Specialty Show Committee shall have exclusive jurisdiction over National Specialty Show judge(s) selection.  
c)  The annual conformation specialty show and related events shall be planned, administered and conducted in accordance with the policies and procedures for specialty shows established by the Board. The Board may appoint a Specialty Show Committee for this purpose.   

d)  The Club may hold such other related events as the Board deems fit. 

24.
MEMBER ACHIEVEMENT

The Club shall recognize, on an annual basis, the achievements and efforts of those members who best reflect the attainment, spirit and achievement of the Club’s objects. The annual awards, and the criteria to attain them, shall be established in policies and procedures established by the Board. The Board may appoint a Member Achievement Committee for this purpose.   

25.
CLUB PUBLICATION

a)  The Board shall communicate regularly with its members by issuing and distributing a Club publication at least three times per calendar year in accordance with these by-laws and the policies and procedures established by the Board. The Board may establish a Club Publication Committee for this purpose. 

b)  The Board may use any and all means it considers most expedient and cost effective to distribute the Club’s publication, so long as all voting members and all life members have equal and timely access to the information communicated. 

c)  The Club’s publication shall be completely separate and distinct from any Club member’s personal communication and personal information, whether direct or indirect. 

d)  The Club publication shall be distributed to all members on a cost recovery basis, the value of which shall be included in the annual membership dues payable by voting members. The official publication cost may be waived by the Board for life members and honorary members.   

e)  The Club publication may be distributed to non-members in accordance with the policies and procedures established by the Board. 































